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Summary of address by Mohsen Mostafavi

At the Holcim Forum, held a year ago at the ETH Zurich and attended by over 120 professionals from throughout the world, all the participants were asked what “sustainable construction” meant to them. It will not surprise you that 120 different responses were gathered. “Sustainability” is a very broad notion that involves many aspects. Each person weights these aspects a bit differently. To some, the social aspects are more pressing; to others, the environmental sphere. Personal conviction plays an important role. Is it sustainable to build buildings with a short service life, which someday make room for a new and innovative replacement? Or is it sustainable to build buildings that serve their purpose as long as possible?

The discourse that arises from such questions is exciting and challenging. And it must always be furthered, because nothing would be less sustainable than a definition of “sustainability” chiseled in stone, defiant of change.

And when one holds a global competition for “sustainable construction projects” one must establish a few guidelines and define the issues.

The Technical Competence Center (TCC) of the Holcim Foundation accepted the difficult task of defining sustainable construction. Through much study and extensive discussion, it defined five so-called Target Issues. These are being used to assess the entries to the Holcim Awards and also to guide the activities the Holcim Foundation. I would like to briefly explain the five Target Issues, the fundamental evaluation criteria for the competition. 

Target Issue number 1:

Quantum change and transferability

· The project must demonstrate innovation at the forefront of sustainable construction.

· It must be a quantum leap in comparison to conventional procedures.

· Breakthroughs and trend-setting approaches must be transferable.

Target Issue number 2:

Ethical standards and social equity

· The project must meet the highest ethical standards and support social equity in all phases of its life cycle.

· It should support quality working conditions in the building-materials factory, on the construction site, and during use of the finished building.

· The project should include the participation of stakeholders (client, users, neighborhood, local authorities, etc.).

Target Issue number 3:

Ecological quality and energy conservation

· The project must exhibit sensitivity to the responsible use and management of natural resources throughout the structure's life cycle.

· Land use must be efficient.

· Materials and technologies used should be robust.

Target Issue number 4:

Economic performance and compatibility

· The project must prove economically feasible and innovative in the deployment of financial resources.

· It should be flexible and robust regarding future economic change.

· The design should make economic use of resources.

Target Issue number 5:

Contextual response and aesthetic impact

· The project must improve its contextual conditions.

· Space and form are of utmost relevance; the structure must lastingly and aesthetically enhance its physical environment.

· The design must master the interdependencies of landscape, infrastructure, urban fabric, and architecture.

· Restoration and adaptive reuse of the built environment should be done with sensitivity.

· Programming should be circumspect (regarding use, flexibility, multiple functions, change).

To win a Prize or Award, it is not enough to excel at one or two Target Issues. Winning projects must measure up relatively well across the board. Of course there is no such thing as an ideal project that gets a top score for all 5 Target Issues - each project has its own focus.

The Target Issues are not the only guidelines we have in the Holcim Awards. There are also technical requirements that a project must meet in order to be eligible. For instance, the projects may not have been under construction before the submission deadline – March 31 of this year. Because of such rules, a number of entered projects were disqualified. Nevertheless, the five regional juries had a huge field of candidates: Of the roughly 3,000 projects submitted worldwide, 1,508 met the qualification criteria.

The Holcim Awards are not merely international, but truly global. The 46 projects that will be awarded in the 5 regional ceremonies come from 20 countries, distributed throughout the globe. Sustainable construction is relevant everywhere today – and everywhere there are innovative projects.

Not only was the origin of the submitted projects diverse, but also the typology. Naturally most entries were architecture projects – one couldn’t expect otherwise in a construction competition. But because sustainable construction concerns many disciplines, there were also many interesting projects in other fields such as urban planning and civil engineering.

I would like to point out that the authors of many of the submitted projects are not individuals, but whole teams. This too is associated with the theme of the competition. Sustainable construction is interdisciplinary; it requires expertise in many directions.

How does a submitted project get to be a winner? The Holcim Foundation works together with in the 5 regions with leading technical universities. These universities were responsible for the pre-appraisals, during which dozens of doctorial candidates and other experts checked each entry. Afterwards the juries met. Each jury was comprised of renowned architects, urban planners, engineers, and university professors.

The jury for the region Europe consisted of the following experts: Marc Angélil, Professor of Urban Design, ETH Zurich, Switzerland; Kees Chrstiaanse, Professor of Urban Design, ETH Zurich, Switzerland; Mario Cucinella, Director MCA Integrated Design, Italy; Cristina Díaz Moreno, Principal, AMID/Cero9, Spain; Anne-Françoise Jumeau, Architect, Peripheriques Architects, France; Hansjürg Leibundgut, CEO, Amstein + Walthert Consulting Engineers, Switzerland; José Morales Sánchez, Professor, Escuela Técnica Superior de Arquitectura, Spain; Matthias Sauerbruch, Architect, Sauerbruch Hutton Architekten, Germany; Hans-Rudolf Schalcher, Professor in Planning and Management in Construction, ETH Zurich, Switzerland; Radu Teacá, Associate Professor, “Ion Minuc” University of Architecture and Urbanism, Romania; Kaspar Wenger, Country Manager, Holcim (Schweiz) AG, Switzerland. The jury session lasted from June 23 to 25. The jury painstakingly evaluated each project and ultimately agreed on three winners in each of the three categories:

· Holcim Awards Encouragement Prizes

These prizes are exclusively for young professionals. The winning projects might not meet all the Target Issues, but they are initiatives worth supporting.

· Holcim Awards Acknowledgement Prizes 

These prizes are for projects worthy of an Award, but ranked just behind the top three. These projects also receive a prize and great acknowledgement.

· The Holcim Awards, gold, silver, and bronze 

These go to the top three projects in the region. The winners the Awards automatically join the global competition. The global Awards will be announced next April at a ceremony in Bangkok.

I would like to make a general observation about the first cycle of the Holcim Awards. The quality of the submitted projects was very diverse. The projects that we are recognizing are exceptional – yet here and there, convincing initiatives are still lacking behind some of them.

One must not forget that the Holcim Awards are very young. That we were able to judge 1,500 projects in the first cycle is a great success. 


































� Dean, College of Architecture, Art & Planning, Cornell University and Past Chairman, Architectural Association (AA), United States, Head of European regional jury, Holcim Awards competition 2004/2005. Introduction at the Holcim Awards ceremony for Europe in Geneva on September 15, 2005.
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